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KAUAT PLANNING & ACTION ALLIANCE

presents

Co-intelligence and Creative Problem Solving

An action-oriented workshop for Kaua‘i nonprofits presented by

Jeff Schwartz, President, Kela Associates, Maui

Tuesday, August 30, 2011, 9:00 a.m. to 12:30 p.m.
Lihu‘e Public Library Meeting Room, 4344 Hardy Street
Check-in and refreshments from 8:30 a.m. Session starts promptly at 9:00 a.m.

Cost is $50 and includes 2 hours of individual coaching by phone
Pre-registration Required

Nonprofits boards and staff can get stuck in contentious discussions that are frustrating for
all concerned and do not result in optimal performance for the group. Learn the fundamen-
tal principles and techniques of effective collaborative decision-making, creative problem
solving and co-intelligence. Designed for Kaua‘i nonprofit staff and board members.

Learning Objectives:

+ Learn practical tools and techniques for promot-

*

*

ing co-intelligent decision-making and creative
problem solving in nonprofit settings.

Working in small groups, practice applying these
tools and techniques to real world problems
that have confronted other nonprofits in team
settings.

Identify key issues, challenges, or opportunities
facing Kauai nonprofits and discuss how to apply
co-intelligence and creative problem solving to
current or emerging issues, challenges, or
opportunities.

Utilize two hours of telephone or Skype coaching
with the facilitator after the workshop to explore
applying how to apply these tools and techniques
to issues at the participant’s organization.

Jeffrey H. Schwartz, President and Founder
of Kela Associates, has been a successful
organizational innovator, management
consultant, entrepreneur, marketer, strate-
gic planner, mentor and coach. He served
as Director, Nonprofit Organizational Effec-
tiveness for Fannie Mae Foundation in
Washington, DC. He was the founder and
president of Social Venture Capital Founda-
tion. Jeff was co-founder and President of a
nonprofit child health education and advo-
cacy organization now known as the Na-
tional Vaccine Information Center. For over
20 years Jeff was with Jellinek, Schwartz &
Connolly, Inc., a multi-disciplinary environ-
mental consulting firm. He served as Envi-
ronmental counsel for the House of Repre-
sentatives' Energy and Commerce Commit-
tee and worked for the Environmental Pro-
tection Agency and Department of Health,
Education, and Welfare.

Register online at www.kauainetwork.org/event-registration

This workshop is supported by the Atherton Foundation.

Contact KPAA for More Information

2959 Umi Street, Suite 201, Lihu‘e, Hawai‘i 96766
Phone 808.632.2005 - Fax 808.632.2018 - Email kpaa@kauainetwork.org - www.kauainetwork.org
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